
Pre-Meeting

· 31 Jan. 8:00 a.m. – 12:00 p.m. BPM Meeting

· TMWG Work Presentation, with emphasis on Unified Modeling Methodology (UMM) – Scott Nieman 

· OAG Methodology Presentation – Tony Blazej

· S.W.I.F.T Methodology Presentation- Eric Dubois

· RosettaNet/Edifecs Methodology Presentation –Jim Clark
· Begin capturing methodology components that are common with UMM, noting those that are different, for the purpose of specifying a “BPM Super-set”


BPM All Day Meeting Day 1
· 1 February

· BPM Requirements response to questions from the ebXML Requirements Project Team

· Harmonize BPM team Scope/Key issues and Deliverables with other project teams, e.g., From the Core Components Project Team Mission:

· Develop guidelines/methodology for consistently building/deriving of core components.

· Identify and develop reusable core components.

· Define metadata for core business information model.

· Define rules for extensibility.

· Recommend procedures for approving core semantic elements.

· Define algorithm/conventions for producing tag names.

· Develop guidelines for bridging core elements from EDI.

· OAG Presentation by David Connelly
· BPM Survey to other project teams, soliciting input

· Solicit input from other project teams on BPM Glossary terms and definitions

· Review Requirements Document

· Continue work on BPM Superset


BPM All Day Meeting Day 2
2 February

· Presentation of Sun Microsystems implementation - Karsten Riemer

· Review BPM Survey input from other project teams

· Review BPM Glossary submissions 

· Review High Level Timeline for BPM
· Continue work on BPM Superset

BPM All Day Meeting Day 3
3 February

· Complete work for this meeting on BPM Superset

· Complete BPM Glossary for this meeting

· Complete BPM Survey and prepare for release to cross-industry groups, e.g., X12, UN/CEFACT

· Prepare BPM Report for Closing Plenary
