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Regrets:
Zoran Milosevic

DSTC

Eric Dubois


S.W.I.F.T.



Ron Zoppo


Comptia

Agenda:

1. Review results of Apr. 3-5 Bellevue meeting [leaders want draft  information at the earliest possible moment]

2. Plan next steps in preparation for Brussels

3. Agree on distribution of results (what? to whom? when?)

4. Metamodel usage scenario

5. Update on Apr. 5 steering committee conference call

6. BP public website update status (Marcia McLure)

7. Business examples to test the metamodel (Bob Haugen)

8. Check status of Brussels reservations
Discussion:

1. Bellevue metamodel workshop

Jim Clark of Edifecs hosted the meeting in the Bellevue, WA offices of Edifecs.  Participating were Jim, Eric Dubois (S.W.I.F.T.), Karsten Riemer (Sun), Bob Haugen (Logistical Software LLC), Bill McCarthy (MSU), Mike Rowley (Excelon), and Paul Levine (Telcordia) plus Arthur Greif from Edifecs and Simon Johnston from Rational.  Scott Nieman (Norstan Consulting) had intended to participate, but had conflicts at the last minute.

The purpose for the meeting, based on direction set by the BP team in Orlando, was to develop an ebXML Business Process metamodel, independent of any specific modeling methodology.  In preparation for this meeting several modeling methodologies were submitted from Edifecs (which maintains the metamodel for RosettaNet), UN/CEFACT TMWG, S.W.I.F.T., Sun IT, REA (Resource, Event, Agent ontology from MSU), HL7, and EDOC (Enterprise Distributed Object Computing recently submitted to the OMG).  Prior to the meeting Jim Clark extracted the modeling artifacts/concepts from these submissions and populated a table for each "modeling element" he discovered, including semantic description, UML base element (if applicable), properties, relationships with other elements, and well-formness rules.  He then placed the "modeling elements" in a matrix where they could be compared.  A submission from the OAG was expected, but not received, and thus not included.  Although not officially submitted, modeling concepts from eCo and Trading Partner Agreement markup language (TPAml) from IBM were considered to the extent participants were familiar with them.

Attached is a class diagram of the ebXML BP metamodel resulting from the meeting, along with a listing of abbreviated descriptions of each class.  Some time was lost in establishing the fact that the BP metamodel must be based on UML.  Klaus-Dieter Naujok confirmed by conference call that UN/CEFACT proposed the ebXML initiative based on recommendations and acceptance of the work effort from TMWG regarding the next generation of EDI, which includes the use of the Unified Modeling Language (UML) for e-business process modeling.

While excellent discussion took place to create the ebXML BP metamodel, the preliminary product you see falls short of capturing what is needed to understand it, and especially to apply it.  It reflects a “first cut” at the “modeling elements” needed for a metamodel without explicit specification of their semantics.  (The Edifecs and TMWG approaches have been to develop the modeling methodology first and then represent the artifacts and semantic definition with a UML-based metamodel.)  The metamodel taken together with the methodology provides the usability.  Our intent is to now develop an ebXML BP methodology that is capable of producing a BP model for any BP that wants to comply with ebXML information exchanges.  Such a methodology will populate the artifacts prescribed in the ebXML metamodel in a repeatable manner.  We would be looking at the best in class methodologies in arriving at the ebXML BP methodology.

2. Preparation for Brussels

Several initiates are under way in preparation for Brussels.

· Bob Haugen offered to continue development of his ebXML-BP metamodel example for automobile component procurement as an illustration of instantiating the “modeling elements” in the metamodel.  With quick feedback from the metamodel workshop participants, Bob stated he would provide his example to the BP list by Apr. 11.  (Bob subsequently reported that the server responded with a “cannot deliver” message.  This is being investigated.)

· In preparation with an OMG EDOC meeting on Apr 12, in which he planned to discuss the ebXML BP metamodel, Karsten Riemer offered to improve the “modeling element” semantics.  He stated he would refer to the MetaModelElements working document from Bellevue in developing the semantics to include all of the concepts submitted.  Jim Clark agreed to send out the latest version of the working document to make sure Karsten had all of the necessary information, e.g., REA update.

· Mike Rowley noted that the metamodel class diagram needed to be completed in terms of labeling associations and cardinality.  We are looking for a volunteer to help with this.

· Bob Haugen offered to provide more business examples in addition to the automobile component procurement example mentioned above.

· Recognizing that the primary use of the ebXML BP metamodel will be to identify ebXML core components Bob Haugen offered to draft a paper for the BP PT to submit to the Core Components PT that identifies candidates for core components.  (Bob distributed an initial draft by email to the metamodel workshop participants on Apr. 12 for review and comment before submission to the full BP and CC PTs.)

· Brian Hayes offered to show the feasibility of mapping from the EcoFramework to the ebXML BP metamodel for business process examples.

· Karsten Riemer offered to draft a paper on scenarios for use of the metamodel (see 4).

3. Distribution of results

Agreement was reached on distributing the first-cut metamodel to the BP team and other project team leaders with this meeting report, noting its preliminary nature.  Associated deliverables from 2 will be delivered as they become available – all subject to discussion in Brussels.

4. Metamodel usage scenario

Five use cases have been identified for the metamodel,

· Specify a business process according to the metamodel,

· Convert an externally developed business process model to an ebXML business process model according to the metamodel via a mapping procedure,

· Register a business process model in the ebXML repository as validated against the metamodel,

· Discover a business process model in the ebXML repository that can be used,

· Exchange information according to a business process model in the ebXML repository.

5. April 5 Steering committee conference call summary

· Mike Rawlins identified deliverables expected of ebXML

a) Technical Architecture Specification

b) Repository and Registry Specification

c) Transport, Routing and Packaging Specification

d) Business Process Modeling Specification

e) Core Components Specification

· ebXML web page and list service problems under investigation

· Comment process – quality of comments carry the most weight

· Need for more participation from ebXML Technical Coordination Group, especially to develop a documentation plan for interdependent deliverables

· PT leaders to report their PT issues to the steering committee on Mondays prior to each steering committee conference call.

6. BP Website

No further requirements were identified for the BP website.  We are still waiting for the updated information to be posted.

7. Business examples

As stated in 2, Bob Haugen intends to concentrate in the near term on the automobile component procurement example until it is fully populated with functional test data.  He seeks collaborative input on this task.  Over time, Bob will populate the metamodel with several other examples to illustrate different scenarios of using the metamodel.

8. Brussels reservations

Reservations for blocks of rooms at all recommended hotels have expired, except for the Europa Inter-Continental Brussels Hotel.  30 rooms were reserved at that hotel until Thursday 20th Apr.  Fax your request to +32 2 280 09 67.  BP participants planning to attend the Brussels meeting are Paul Levine, Marcia McLure, Melanie McCarthy, Cory Casanave, Karsten Reimer, Jim Clark, and Bill McCarthy.  PT leaders will be planning the detailed agenda in their conference call on 19 April.

The next audio conference call is scheduled for Monday, 17 Apr. at 12:00 p.m. US Eastern Daylight Time.  Access the call by dialing +1 (732) 336-6000 followed by a PIN of 8327.  Call duration will be up to 1.5 hours.  Preliminary topics for this special call are:

· Review the ebXML BP metamodel at a high level,

· Scenario review

· Review of the automobile component procurement example,

· Review liaison to the Core Components PT.

Respectfully submitted,

Paul Levine

BP Team Lead

