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Introduction

This document contains the notes from the Business Processor Editor POC team Face-to-Face meeting, 18, 19, 20 January 2001, Santa Clara, CA.
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Metamodel Example

Identified By
Question/Issue/Observation
Resolution

Brian
Is the opening package diagram the proper way to show the concepts? The opening diagram is hierarchical but not nested.


There may be some issues related to the limitations of the tools.
[for TMWG]

Brian
In the BPE_POC F2F slides put URLs to the Metamodel Example.


Brian
Why is the <<BusinessRequirementsView>> ReplenishProducts folder nested in the <<ProcessArea>> MaterialsManagement?


There is a general issue of how UMM artifacts are shown in a modeling tool and in some cases there are multiple ways of packaging the information.

Figure 10 implies that the model is a strict hierarchy.
[for TMWG]



Dave
[Observation] One person’s business process may be another person’s process area.  A process may be an aggregation of a large number of processes.

Nita: The Business Process catalog can help define valid business processes and process areas.

Bob: It is useful to have a normative reference model.

Dave: When you cross business boundaries, getting agreement on granularity and names will be challenging.
[for TMWG or Guidelines]  Put this observation into the Guidelines or the UMM.

Reuse where ever possible.

A process area does not imply a sequence.  If you need to imply a sequence and/or dependencies then you have a process.

Jenny
How do we associate a business process with its context?
Core Components has defined a set of definitions.


Can business processes have business process contexts that do not impact core components?

There may be business process contexts that are not captured in the Metamodel but impact the business process.

The business process context helps during analysis but not runtime.

The Metamodel does not support this at the transaction level. For example, one trading partner wants a response and the other trading partner only wants the response if there were problems with the request.
[for TMWG, Metamodel]

Brian
What is the significance of “business use case realizations” use case bubbles realizing <<BusinessCollaboration>> use case bubbles.
1) The model reflects reification during the analysis process.

2) Each domain/industry could have different realizations of a <<BusinessCollaboration>>
Jim: The current model only allows for a single realizations; but, it may make sense to have multiple realizations.

Dave
Where are geopolitical aspects addressed.
The categorization scheme is intended to define the scoping.  This could be any taxonomy.  The taxonomy will have discrete elements that will be static or, possibly – to be determined – be derivable based on domain constraints and business rules. 

Bob
Does the Metamodel allow for other BusinessCategories than BusinessArea and ProcessArea?
[for TMWG, Metamodel]

All
Observation: It may be that the roles and economic resources could change based on constraints or business rules.



Issue: We are dealing with various situations that to accurately express a condition in the Metamodel that we need to express a condition in an internal business system.

In the business collaboration protocol activity diagram we want the guards to be built from a known set of objects and methods/behaviors (e.g. ProductDemand.RawMaterialAuthorized, LocalInventory.NeedsReplinshment).
[for TMWG, Metamodel]


Can we use internal system states as guards to the collaboration process?
[for TMWG, Metamodel]

Today there is no well-formed rule for doing this.  However, you should state this information textually.

The scope of ebXML is limited to what is known to the parties involved.


What layer do the roles get defined?
Jim: In the BRV.  You ask a domain expert about actors and roles.  See N090 fig 7, section 3.3.2.


Observation: A business analysts may start modeling at BTV since the analyst already knows the answers/information at the BRV level.  While, this is not a recommended approach, it is a feasible approach.


Brian
We need documentation discussing the relationship between Receipt Acknowledgement and 997/CONTRL and 824/APERAK.

Does the community accept the current definition of the Receipt Acknowledgement?
[for TMWG] UMM describes the Receipt Acknowledgement however the issue as stated is not answered in the UMM.
This issue has come up before.


In which methodology step do you model Commitment and Agreement?
BRV.  

[for Metamodel, Bob Haugen] There is a relationship between Commitments and Economic Events and the BTV level that is not defined yet.


Where are digital signatures identified?
Digital signatures are not discussed; however, related attributes like AuthorizationRequired are.


The Metamodel does not adequately capture terms and conditions and other aspects of Agreement that are not part of the CPP/CPA and other parts of the Metamodel.  E.g. having the ability to specify use of UPC codes, a core component element, etc.
[for Metamodel, CPA]

BP Editor Overview Presentation

Identified By
Question/Issue/Observation
Resolution

Brian
Slide: E Business Architecture.  Add “Conceptual” to slide title.  Add box for “Additional Tools”


Brian
Slide: E Business Architecture. Need text somewhere regarding the Global and Local Registries.  Global Registry can be ebXML (public), other public, and private (ebXML based/compliant registries).


Karsten
Slide: E Business Architecture. This diagram is a future diagram.


Karsten/Jenny
Slide: E Business Architecture. Redraw so that the features/functions are less structured.  Objects like “Transformation” and “Guard” should not be touching the edge of the enclosing box.



Slide: E Business Architecture.  The term Guard is confusing with the UML term Guard.  Consider “business rule.”



Slide BPE Overview.  Much discussion about column headings and content.
The intent of these tables is to summarize information need by the POC developers.

Karsten
The Metamodel layers may not be the most appropriate approach to do analysis.  If we start with the Methodology and Metamodel, we may lose site of the tools goals.  Start with the story board.


Larissa
Worksheets:  The worksheets could be mockups of web page forms rather than, say, MS Word documents.
We will deliver the Worksheets as a specification.

BP Editor Storyboard, Metamodel, and Methodology

Identified By
Question/Issue/Observation
Resolution

Karsten
Can the process-to-collaboration-to-transaction be condensed to a two-level hierarchy?

Bob: There’s a difference between a process and collaboration.  A processes contains collaborations, collaborations refers to transactions.
[for TMWG, Metamodel]

Yes.  A business collaboration could consist of one and only one transaction.  See  Figure 19, BRV Model Management Illustration.

Larissa
The transaction patterns could be simplified and be better defined.  For example, there could be just two patterns for two-way documents.
[for TMWG] 

[for CBP team to come up with a suggested list.  Larissa will provide her recommendations.]


What are the rules for overriding the properties of the transaction patterns?
[for TMWG]

All
Where in the BPE can you change the properties of the provided by a transaction pattern?
[BPE POC team]

Bob
N090 Change: CPA negotiation in Boston.
[for TMWG, Metamodel]

Nita
Metamodel does not allow drill down to product level and business rules.  For example, validation rules associated with a purchase order and how does one specify a code list?
[for TMWG, Metamodel]

See terms-and-conditions issue, above.

Bob
What is the relationship between the Metamodel and the CPP/CPA model?

For example, where do you put and IP address or DUNS number?

The Specification Schema is intended to give all the business parameters to create a CPA.
[for Metamodel, CPP/CPA]

Karsten
The BOM layer is not adequately described/specified in the UMM.
[for TMWG]


We need to be able to document that there are residual legal issues associated with transactions.
[for TMWG, Metamodel] For an example, see documentation in TMWGN090 section 4.7.2.

All
The UMM is difficult to understand.  Also need a summary guide.
[for TMWG]

Everyone is welcome to provided feedback to the TMWG.


How do we model multi-party business processes?



How does one restrict/constrain/specify routing?
[for Metamodel, CPA]

Karsten
Is the BusinessProcessActivity model and associated BusinessCollaborationTask needed?  Please provide some examples where it would be used.
[for TMWG]


How do we use the Traceability attribute?
Do we store this in the reg/rep?


Karsten
Can the Business Collaboration Use Case and Business Collaboration and the associated realize element be collapsed into one entity in the Metamodel?

What is the rationale for modeling these things this way?
[for TMWG, Metamodel]


Should CommercialTransaction have a “PatternName” property?

Is the specification of a pattern name/id sufficient since the default values implied by the pattern could be sufficient (this model assumes that it would be possible to optionally provide attributes that override the implied default values)? 
[for TMWG]


A Business Processor Editor is not constrained by the patterns defined in the UMM.  It is envisioned people could create new patterns and remove patterns.



Can the Preconditions and Postconditions be adequately expressed in the Specification Schema?
[for Metamodel]

Business Process Catalog

Identified By
Question/Issue/Observation
Resolution

All
The layout of the table in the Catalog of Business Processes is confusing.
[for CBP] Make the Business Process the first column.  Don’t use the terms in the first two columns.  Use agnostic terms like RosettaNet does.  We do need a categorization scheme.


The title of the Catalog of Business Processes is under question.  Catalog implies specification and the document is a lexicon.  
[for CBP] Resolution: We stay with the term “Catalog.”  Title is “Catalog of Common Business Processes.”


Who is going to own the Catalog after Vienna?
[for StC, Paul Levine]

EbXML Architecture

Identified By
Question/Issue/Observation
Resolution

All
Are Business Areas and Process Areas reusable?  Do their definitions need to be stored in the reg/rep?
[for TMWG]

CBP: We believe yes.  We believe that they are loosely coupled to Business Processes.

All
How do you deploy this in business?  The existing documentation is not descriptive enough relative to business process definition, CPA, and other elements in the ebXML architecture/process.
[for CPA and Technical Architecture]


It is not clear in the UMM that Business Processes are reusable.
[for TMWG]

Goals

Vancouver

1) BP Big Picture End-To-End Presentation

2) HTML based input forms

-
Blank type in forms

· Forms populated with example data

3) Engage CC, CPA, POC, RegRep with these concepts.

Post Vancouver

3) A) Save and Retrieve model data (XML format not required)

3) B) Identify/Specify missing worksheets 

– Issue (do we need this before Vancouver? What is the QR due date for the Worksheets.)

4) Transform Model Data to

-
Specification Model schema

· Registry format

5) Transform Model Data to

· UML Diagrams

· Other tools

Next Steps

· Publish these F2F notes.

· Clarify relationship with TMWG.  We would like to have a publicly stated relationship with them.

· Brian to contact Colin Clark to solicit his help.

· Nita to send out Worksheet/BPE Logical Screen specifications by Tuesday Jan 23.

· Team to agree on Worksheet/BPE Logical Screen specifications by EOB Friday Jan 26.

· Send out issues to TMWG, Metamodel, CPA, etc.

· Clean up Catalog: 

Introduction

Methodology for identifying common business processes

Put more business process descriptions into the Catalog, etc.

Recommended next steps with the catalog

· Face-to-Face in Seattle.  Wednesday, Thursday at EWG/X12 – BPE vision overview and gather BP Catalog information  Friday is TBD.

· Prepare Presentation Material for other standards groups like AIAG (e.g. contact Bill McCarthy for AIAG), GCI, RosettaNet, etc.

Karsten has some material

Dave will help collaborate

· Prepare Paul Levine for BP Editor Lunch-and-Learn

· Brian to send Paul a paragraph describing Lunch-and-Learn


11

