6. Recommended Business Process and Business Information Analysis Methodology and Meta-model

Analysis teams will use methodologies and meta-models to specify the business processes in an electronic business community.  An analysis methodology prescribes the overall process and sub-processes by which teams should proceed when defining business processes.  The semantics of the meta-model define the information that needs to be discovered and documented during the analysis process.  Methodologies often include patterns to expedite the “design” of the model and help achieve common expression of similar concepts.

ebXML recommends (but does not require) that analysis teams use the methodology specified by the UN/CEFACT Modeling Methodology.  If an alternative methodology is used, it is highly recommended that it be compliant with the UN/CEFACT Modeling Methodology so as to have the best opportunity of creating business process models that are compatible with business process models created using the UN/CEFACT Modeling Methodology.

ebXML requires that the business process and business information artifacts generated as a result of the analysis effort be conformant to the semantics defined by the UN/CEFACT Modeling Methodology eBusiness Process Metamodel and other semantics defined in the UN/CEFACT Modeling Methodology. This is necessary to give the best assurance of compatibility between business process models and model sub-components.  This semantic conformance is necessary to meet the requirement that the models to be usable and re-usable, and be capable of being compared and contrasted.  With models that are eBusiness Process Metamodel conformant, users and tools can generate ebXML Business Process Specification Schema XML instances of the model.  Furthermore, the models can be freely shared among ebXML-compliant modeling tools, including, but not limited, to UML tools.

6.1 UN/CEFACT Modeling Methodology Overview
[Editor Note: A summary of the UMM goes here.  Summarize the process and the Metamodel.  In fact, just quote the UMM as I’ve demonstrated below. Replace the existing sections 6.1 and 6.2 with this section.]

The UN/CEFACT Modeling Methodology Framework provides the prescription and precision required for predictive results. The framework defines the use and relationships of the methods, patterns and model artifacts within each workflow phase. For each phase a method is applied to a pattern using modelling elements with well-defined semantics.

Figure 1-5 shows the relationship between the methods, patterns and the artifacts they

produce for each workflow phase.
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[See Figure 1-5 in TMWG N090 R9.1]

The Metamodel is organized into the following views so that each process model can be viewed from a number of perspectives.

· The Business Operations Map (BOM) metamodel – the partitioning of business processes into business areas and business categories.

· The Business Requirements View (BRV) metamodel – the view of a business process model that captures the Use Case scenarios, inputs, outputs, constraints and system boundaries for commercial transactions and their interrelationships.

· The Business Transaction View (BTV) metamodel - the view of a business process model that captures the semantics of business information entities and their flow of exchange between roles as they perform business activities.

· The Business Service View (BSV) metamodel - the view of a business process model that specifies the network component services and agents and their message (information) exchange as interactions necessary to execute and validate a business process.

These perspectives support an incremental model construction methodology and provide levels of specification granularity that are suitable for communicating the model to business practitioners, business application integrators and network application solution providers.

6.2 ebXML Business Operation View
[Editor Note: Delete this section.  It will be summarized as described above.]

6.3 ebXML Functional Service View
[Editor Note: Delete this section.]

