ID Task Name Duration Start Finish Predecessors Resource Names
1 ESTABLISH PROJECT TEAM 1 day | Mon 08/07/00 Mon 08/07/00 ExC
2 Establish Membership 1day | Mon 08/07/00 Mon 08/07/00

3 Select Team Leaders 1day | Mon 08/07/00 Mon 08/07/00 Members
4 Determine Team Scope 1day | Mon 08/07/00 Mon 08/07/00

5 Identify Team Product 1day | Mon 08/07/00 Mon 08/07/00

6 Determine Team Dependencies 1day | Mon 08/07/00 Mon 08/07/00

7

8

9 ESTABLISH PROJECT TEAM ACCOUNTABILITY 1 day | Mon 08/07/00 Mon 08/07/00

10 Create Team Support Infrastructure 1 day | Mon 08/07/00 Mon 08/07/00

11 Communications 1day | Mon 08/07/00 Mon 08/07/00

12

13 DefineTeam Products 1 day | Mon 08/07/00 Mon 08/07/00

14 Identify Deliverables 1day | Mon 08/07/00 Mon 08/07/00

15 Agree on Scope 1day | Mon 08/07/00 Mon 08/07/00

16 Create supporting documents 1day | Mon 08/07/00 Mon 08/07/00

17

18 Develop Schedule & Milestones 1day | Mon 08/07/00 Mon 08/07/00

19

20 Develop Task Assignments 1 day | Mon 08/07/00 Mon 08/07/00

21 Activities 1day | Mon 08/07/00 Mon 08/07/00

22 Products 1day | Mon 08/07/00 Mon 08/07/00

23 Agree on Scope 1day | Mon 08/07/00 Mon 08/07/00

24 Deliverables Criteria 1day | Mon 08/07/00 Mon 08/07/00

25 Risks/Issue Management 1day | Mon 08/07/00 Mon 08/07/00
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26 Major/Minor Concerns 1day | Mon 08/07/00 Mon 08/07/00
27

28 Determine Evaluation Checkpoints 1 day | Mon 08/07/00 Mon 08/07/00
29 Confirm Stage Completion 1day | Mon 08/07/00 Mon 08/07/00
30 Deliverables Criteria 1day | Mon 08/07/00 Mon 08/07/00
31 Risks/Issue Management 1day | Mon 08/07/00 Mon 08/07/00
32 Major/Minor Concerns 1day | Mon 08/07/00 Mon 08/07/00
33

34 Perform Satisfaction Review 1 day | Mon 08/07/00 Mon 08/07/00
35 Teams 1day | Mon 08/07/00 Mon 08/07/00
36 Steering Committee 1day | Mon 08/07/00 Mon 08/07/00
37 Executive Committee 1day | Mon 08/07/00 Mon 08/07/00
38 Integrated Project Plan 1day | Mon 08/07/00 Mon 08/07/00
39 Clients/Customers 1day | Mon 08/07/00 Mon 08/07/00
40

41 Configuration Management 1 day | Mon 08/07/00 Mon 08/07/00
42 Work Products/Teams 1day | Mon 08/07/00 Mon 08/07/00
43

44 Delivery/Acceptance 1 day | Mon 08/07/00 Mon 08/07/00
45 Identify Criteria 1 day | Mon 08/07/00 Mon 08/07/00
46 Work in Progress 1day | Mon 08/07/00 Mon 08/07/00
47 Restructured Changes 1day | Mon 08/07/00 Mon 08/07/00
48 Product Delivery 1day | Mon 08/07/00 Mon 08/07/00
49

50 Risk & Issue Management 1day | Mon 08/07/00 Mon 08/07/00
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