ebXML Industry Outreach Sub-Committee

Industry Outreach Scope

Industries include: domestic and international manufacturing, retail, service, analyst community, and public sector
Industry Outreach Objective

The objectives of the Industry Outreach team are:

· To increase the level of awareness of ebXML within selected industries

· To increase the two-way transfer of information between OASIS and selected industry groups

· To encourage collaboration (convergence) between OASIS, industry groups and participating organizations to develop ebXML “adoption and absorption” initiatives

· To champion the establishment of agreed-upon ebXML industry conformance and interoperability criteria

Tactics

Outbound: Increase Awareness / Recognition

· Identify a target list of key industry groups and marketplace organizations, their particular buy proposition (business value) and where the adoption potential lies.

· Distinguish their needs, business drivers, process and challenges.

· Proactively work with these groups and organizations to generate and empower ebXML support.

· Solicit expert advice from industry groups and organizations for development of use case scenarios, case studies, etc. for ebXML including high-level business value analysis.

· Develop opportunities to cross-pollinate collateral (expert presentations, white papers, case studies).

· Participate in industry events / technology summits.

· Produce and facilitate expert presentations / targeted discussions through liaison efforts and with other JMT subcommittees.

Feedback: Information Sharing / Gathering
· Understand the nature of industry relationships and information sharing guidelines (intellectual property ownership, for example).

· Target customer, user and recipient participation through industry groups and organizations.  Seek a collaborative forum based on business / needs commonality.

· Seek industry specific case studies or collateral: Provide an optimal mix of technical and business focused information that links business to their suppliers, customers and marketplace.

· Capture business value from industry case scenarios: cost of ownership and benefits gained.

Adoption and Absorption

· Discover where ebXML JMT can serve as a conduit for awareness, communication, collaboration and convergence to and from other industry groups and marketplace organizations.

· Create and maintain a “compatibility matrix” on ebXML.org that lists ebXML’s work along a set of key verticals (ebXML Progress Reports).

Conformance and Interoperability

· Create and maintain a “functionality matrix” to differentiate existing standards and ebXML.

· Host ebXML test events at targeted gatherings (member meetings, conferences, technical forums, etc).

Internal to ebXML Joint Marketing Team (JMT)

· Coordinate with other JMT subcommittees to:

· Liaison with other groups and organizations.

· Provide expert presentations, white papers, case studies, etc.

· Attend meetings, conferences, trade shows, and other demonstration or coordination events.

Resources

· ebXML participants involved with or interested in industry groups who can solicit support from within or across organizations. Identify who’s doing what and where? 

· Industry group representatives to act as spokespersons, white paper authors, etc. on ebXML

· Industry and technology experts interested in championing ebXML

· OASIS PR resources

Funds

To be determined; identify dependencies first with other sub-teams and coordinated efforts.

Next Steps

· Prioritize initiatives, assign specific roles, responsibilities and interdependencies, and set reasonable timelines.

· Set a plan.

· Go!
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