August 21, 2002

ebXML Marketing Committee 
Document contact: Todd Margo, todd_margo@stercomm.com
Proposed Charter

The charter of the Whitepapers/Web Site Subcommittee of the ebXML Marketing Committee is to develop, maintain, and effectively present through Whitepapers and web site, content that promotes and accurately represents a variety of ebXML topics and issues.  The overall goal is to support and accelerate ebXML adoption around the world.  Contributors to the subcommittee are sourced from the vendor, IT, and industry communities.  
Proposed Categories and Topics of Information

1. Current information about adoption rates, statistics and summaries of projects within at least the following categories:
a. Adoption within major regional markets: U.S. vs. EMEA vs. APO

b. Adoption within major verticals

c. Adoption within major business problems, for example, CPFR (maybe too granular, but worth a note)

d. Adoption overall, in terms of value of transactions handled through ebXML.

e. Possibly attempt to gather statistics on adoption rates for specific parts of the framework, the MS vs. Reg/Rep, etc.

2. Case studies of ebXML technology.  Case studies to be categorized into:

a. ebXML applied to specific vertical industry e-business initiatives, such as CPFR within the Finished Goods Industry.

b. ebXML technology applied to SME-enablement

c. ebXML initiatives in specific geographical markets, most notably developing nations, such as Hong Kong, where ebXML is viewed as a potential tool for leapfrogging a generation of legacy e-commerce infrastructure.

3. ebXML endorsements and intents to adopt.  

4. Vendor support of ebXML specifications in e-commerce systems and integration broker products.  Should attempt to:

a. Maintain currency, 

b. Denote specific products that support ebXML functionality 

c. Which portions of the framework the vendor supports. 
5. Position papers that promote the potential application of ebXML to e-business scenarios, specifically scenarios that demonstrate:

a. Complex collaborative (i.e. multi-party collaborations)

b. Use of the “blended” model whereby multiple B2B interactions are occurring within a single modeled/managed business process utilizing multiple types of payloads, ala the Vienna 2001 POCs

6. Position papers that accurately represent:

a. the co-existence of ebXML and legacy EDI

b. the positioning of ebXML vis a vis other apparently competing initiatives such as Rosettanet and Web Services.

c. Impact of the recent UCC/Rosettanet merger on the positioning of ebXML

d. Summarize the major development in the ebXML specifications since 1.0 (May 2001)

e. Positioning of the ebXML BPSS vis a vis BPML and BPEL4WS.

f. Need “bridging” education for traditional EDI users.  Bridging education has to be dominated by references to the limitations of EDI for new e-commerce initiatives, i.e., collaboration. 

g. ebXML relationship to EAI and human workflow within the context of end-to-end Business Process Management (Business Service Interface discussion).

Notes/Thoughts
1. The July 30, 2002 “Open Invitation to join European ebXML interoperability pilot” memo from John Ketchell and Patrick Gannon talks about: 

a. “The ebXML framework has been endorsed by many of the leading horizontal and vertical industry organizations.”  

PROPOSED ACTION ITEM: Obtain a complete list of such organizations and more importantly what “endorsement” means for each organization, in a concrete practical sense.  Have they established specific pilots, what are those pilots intended to prove, what happens if the pilot is successful, time frames for production deployment, what business problems will ebXML solve for that organization.  Why are they endorsing it (i.e., need concrete statements of plans to put “skin in the game.”)

b. “Vendors increasingly provide support for ebXML in software products, and are now starting to deploy these products in customer projects, including some production systems.”  

PROPOSED ACTION ITEM: Determine the basis for this statement?  What facts back it up? What end use companies are being referred to here?  What companies have begun to deploy ebXML for “production systems.”?  “Some of these are in non-traditional e-business areas like healthcare and e-government.”  Who/what exactly are being referred to here and for what projects, what business problems?
2. Need to understand what the CEN ISSS is doing. “eBS” = European Workshop on e-Business Standardization.  ebXML “awareness campaign” across Europe.  What is the purpose and what is the expected outcome?  Also, the “vendor forum.”  Need to establish links to their Web Site from ours.
3. ebXML focus has been too much on technology, not enough on e-business problems that will drive ebXML adoption.   I agree with the Marketing Awareness Plan draft that there is benefit in “showing how ebXML works in relation to other standards such as SOAP-RP and UDDI” and “clarifying the ebXML – Web Services relationship”, but I am not sure doing so will move things forward much.  It still begs the question of what business problems either of the two (apparently competing) camps are attempting to solve.  A major difference between ebXML and Web Services is that Web Services is perceived (importantly) as a future EAI technology, whereas ebXML is not (or at least not perceived to be.)  This is driving Web Services pilot and “adoption” because it has immediate pilot uses within the enterprise.  Its also supported by development IDEs such as Visual Studio, so it is acceptable to Visual Basic programmers.
4. Some of the most interesting work is happening outside the U.S., e.g., Hong Kong (University of Hong Kong, June 6, 2002: “HKU’s E-Commerce Center Supports ebXML Pilot Projects with Government and Industry Partners.”)  Need to publicize real efforts of Developing Nations to utilize ebXML as a way to leapfrog a two decades of legacy e-commerce infrastructure.

5. In spite of ebXML efforts to the contrary and in spite of representation on the ebXML working groups (and subsequent OASIS TCs) of EDI experts, EDI is still often positioned as competitor to EDI.  Need to focus on real business issues that require ebXML, but which today utilize EDI in effective, albeit limited ways.  Need to show how ebXML and EDI can co-exist, but do so more than in the theoretical conceptual ways that have done so far.  

PROPOSED ACTION ITEM: Identify vertical industry collaborative initiatives, such as CPFR in the Finished Goods industry, that could benefit from a shared infrastructure like ebXML.  Need to show how ebXML has accelerate adoption and scaling of initiatives like CPFR.  CPFR may be an especially good one because it is backed by UCC, describes a formal 9-step shared business process, is about non-standard documents, has recently defined a “global” XML-based messaging model, yet can accommodate EDI. 

6. Analysts will not get on board unless we show:

a. Relationship of ebXML to Web Services, and how ebXML can “survive” among the Web Services hype, how ebXML and Web Services can co-exist.  Is ebXML really just a concept (i.e. a concept of a “framework”).  What if Web Services evolves quickly to a full functioning competing framework? Has ebXML failed then?  Is the nature of ebXML fixed?  
b. Explain clearly what was tested in the recent ebXML MS Drummond tests and why that type of low-level “horizontal” functionality testing was interesting enough to be funded by UCC/GCI, what the UCC/GCI has done with the results, etc.

c. SUGGESTION: Do not initiate analyst road shows until we complete at least some of the work of the charter.

7. Re: List of analysts.  Wes Rishel of Gartner is aware of ebXML and promotes (“…The ebXML Messaging Service is a brilliant and extremely pragmatic piece of standards work that solves a great number of the problems of secure use of the Internet for discrete transactions it for healthcare…)  Wes is on the board of HL7.

8. This might go without saying but: There was a comment on the first call that we should find a large company, like a Boeing to trigger some kind of adoption.  It probably goes without saying that we need to find a community.  Boeing could be a hub but nobody uses an e-commerce standard in a vacuum.  We need a community, even if it’s small.  Note that this is unlike Web Services, which can be used (and analyst recommended that it be used) for internal EAI pilot projects initially.  It is possible for one organization to play with or do low-volume production deployments of a Web Services project.
9. Need correct articulation of the ebXML “is too complex” issue.  Need to promote the concept that ebXML is “as complex as it needs to be” because B2B is complex.  The myth is in thinking that anything XML is supposed to be easy.  ebXML is as complex as it needs to be to solve the kinds of problems it is trying to solve.  Need to rational the seemingly two ends of the needs spectrum: SME’s versus next generation complexity inherent in collaborative, global, B2B in large organizations.  ebXML was probably wrong in promoting itself as a SME solution so much early on.  Now it is paying the price for that. 

10. How to promote ebXML to business design makers.  You can’t promote the technology.  You have to demonstrate awareness of business problems and propose ebXML as a key part of the solution.  Suggest a straw man for pursuing this: ebXML within the CPFR initiative.   Or Healthcare.
11. Web Site should have a SME section, BUT perhaps the target audience firstly is large organizations that have SME partners, and secondarily for SMEs themselves.  I.e., benefits of large organizations supporting ebXML because desktop apps (e.g., email, Quickbooks) might have ebXML embedded at some point.  
Questions:

1. What OASIS resources are available for web site development/maintenance?

2. Are we talking about incremental improvements to an existing site, or complete remake?[image: image1.png]
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