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UN/CEFACT’S NEW STRUCTURE: A SUCCESS 

The United Nations Economic Commission for Europe (UNECE), a major player in trade facilitation development for over 20 years, hosts the UN Centre for Trade Facilitation and Electronic Business (UN/CEFACT). This year, UN/CEFACT organized an innovative “Forum” at the Palais des Nations in Geneva, Switzerland on 9 – 13 September, with 250 participants. All its subgroups, instead of meeting separately at different venues throughout the world, met under the same roof for five days and had the opportunity to exchange views and ideas with their counterparts. Twenty-five UN/CEFACT meetings were held simultaneously throughout the Palais during that week.  

UN/CEFACT elected Ms. Melanie McCarthy, of the United States of America, as Chairperson of the Forum. She is now chairing the Forum Coordination Team, which consists of the newly elected Chairpersons and Vice Chairpersons of the five groups:

	Group
	Chair and Vice-Chairs

	UN/CEFACT Forum
	Ms. Melanie McCarthy (General Motors Corporation), Chair

	Applied Technologies Group (ATG)
	Ms. Margaret Pemberton (Diskray Pty Ltd.), Chair

Mr. Anders Grangard (GENCOD – EAN) Vice Chair 

	Information Content Management Group (ICG)
	Mr. Mike Conroy (EDIFRANCE), Chair 

Mr. David Dobbing (Data Logistics Pty), Vice Chair

	Legal Group (LG)
	Mr. Rob Van Esch (Rabobank Nederland), Chair

Mr. David Marsh (Wragge & Co. Solicitors), Vice Chair

	International Trade and Business Processes Group (TBG)
	Mr. Ralph Berwanger (bTrade Inc.), Chair

Mr. Mike Doran (CERN), Vice Chair

Ms. Sue Probert (Commerce One plc.) Vice Chair

	Techniques and Methodologies Group (TMG)
	Mr. Klaus-Dieter Naujok (IONA Technologies), Chair 

Mr. Christian Huemer (University of Vienna), Vice Chair


UN/CEFACT, has to-date developed over 30 major trade facilitation recommendations. These recommendations aim at creating a consistent, transparent, and predictable environment for international trade transactions based on internationally accepted norms and practices. They are the result of simplifying formalities and procedures, standardizing and improving physical infrastructure and facilities, as well as harmonizing applicable laws and regulations.

UN/CEFACT has been pivotal in establishing and maintaining global standards for the conduct of trade facilitation and eBusiness, in particular through the development of UN/EDIFACT and ebXML, as well as the trade facilitation and legal instruments in the form of UN Recommendations. At its Plenary Meeting in May 2002, UN/CEFACT approved its new group structure, the Forum, to exploit advances in information technology and to adopt new approaches to trade facilitation based on simplifying and harmonizing business and governmental processes. By focusing on its three principal pillars – trade processes and procedures, information, and technology – UN/CEFACT intends to deliver its promise of "simple, transparent and effective processes for global commerce".

Five new projects

The Forum reviewed its current project list and adopted five new projects for inclusion into the programme of work of UN/CEFACT:

· Generic Business Document Header (ATG)

This project will determine the minimal semantic content for a standard business document "generic header". The generic header will be used for integrating enterprise applications and for business-to-business infrastructure in order to "look up" profile information and determine processing options. The minimum elements of a generic standard header will include, for example, a logical sender id, a logical recipient id, and a "data type" id for the business "payload".

· Transport Core Components Task Force (TBG3)

This project will continue to identify and define the Core Components for documenting business data in transport messages, their context and data structure.

· Transport Business Process Modelling Task Force (TBG3)

This project will create Business Process Models as a means for documenting the complete business cycle of transport and logistics.

· Revision of the UN/ECE Recommendation 20 on Codes for Units of Measure used in International Trade (ICG/TBG)

This project will finalize and issue the 6th revision of UN/ECE Recommendation 20.

· Migration of the maintenance and management of the UNCL over to ICG (ICG/ATG)

This project will transform the UN/EDIFACT Code List Directory (UNCL) into a part of the UN/CEFACT Library of code lists.

Enhanced cooperation with OASIS envisaged

The Forum also made a proposal to the OASIS UBL Community to put together the OASIS Technical Committee (TC) on a Universal Business Language (UBL) and the UN/CEFACT core component and related syntax activities under the UN/CEFACT Applied Technologies Group. The Forum participants believed there was significant commonality between the UN/CEFACT core component work and the OASIS UBL work. As the OASIS UBL TC leadership and its participants expressed an interest in having the UBL specifications adopted and maintained within the international realm, it was suggested that UN/CEFACT should establish an organizational structure within the Forum that would be supportive of the goals and objectives of the core component/UBL work. 

The TMG agreed to relocating both Core Component projects under ATG if the OASIS UBL community agreed to working under the ATG.  It decided that the UBL project would not require compliance to the Universal Modelling Methodology (UMM) as related to the construction of business documents because the purpose of the UBL project was to define a common XML library for business documents such as purchase orders, invoices, and advance shipping notices, an activity that did not require the use of UMM.

Group highlights:

ATG

The group finalized its mandate, which outlines the following main tasks for the group: 

· design, assembly and production of syntax specific solutions based on identified business and government requirements;

· design assembly and production of syntax specific solutions based on the identified technical requirements; 

· technical assessment and maintenance of syntax specific solutions;

· development and maintenance of design and production rules and guidelines;

· formation of liaisons with appropriate bodies responsible for syntaxes used by UN/CEFACT.

The group also reviewed its current programme of work, which consisted of the following projects: UN/EDIFACT Syntax Structures; XML Design Rules; UML/UMM to UN/EDIFACT design rules; UML/UMM to XML design rules; Syntax dependent UML profiles, maintenance of the UN Layout Key, syntax information and UNeDocs.

The next meeting of the group will take place in Washington, D.C. on 20 – 24 January 2003. For more information, please contact Ms. Margaret Pemberton at diskray@w150.aone.net.au
ICG

The purpose of the Information Content Management Group (ICG) is to ensure the release of quality technical specifications for e-business. To achieve this, ICG will be responsible for :

· the management of the UN/CEFACT information repositories and libraries for electronic business and the UN Recommendations that fall within its scope; 

· the validation and registration of UN/CEFACT business requirements specifications; 

· the normalisation and maintenance of the syntax neutral information components that serve as the building blocks for the development of standards for implementation;

· the audit and registration of the syntax compliant versions of the business requirements and  information components.

During the working sessions, the next release of UN/ECE Recommendation 28 on Codes for Types of Means of Transport was approved and two new projects were set up. Work was also initiated on the interface specification with TBG, the ICG Terms of Reference and the ICG Operating Procedures.

For more information, please contact Mr. Mike Conroy at Michael.conroy@wanadoo.fr
LG

The Legal Group is responsible for legal issues within UN/CEFACT, including:

· Recommendation 26 on the Commercial Use of Interchange Agreements for EDI;

· Recommendation 31 on the Electronic Commerce Agreement;

· Recommendation 32 on e-Commerce Self-Regulatory Instruments (Codes of Conduct).

The current programme of work includes the following items:

· RosettaNet TPA;

· Online Dispute Resolution;

· Cross-border certification;

· Legal issues related to ebXML;

· Legal issues related to intellectual property (IP) ownership within UN/CEFACT.

For more information, please contact Mr. Rob Van Esch at r.e.esch@rn.rabobank.nl
TBG

The International Trade and Business Processes Group consists of 17 working groups in areas such as international trade facilitation, business process analysis, harmonization, entry point and business domains. With two projects adopted at the Forum, the current TBG list of projects now includes 16 existing projects and 12  proposed ones.

Chair and Vice Chair elections were held in some working groups while other groups chose to continue with previous leadership until new terms of reference became available.

For more information, please contact Mr. Ralph Berwanger at rberwanger@bTrade.com

TMG

The Techniques and Methodologies Group processed the comments received from the eBusiness Architecture specification group review. The next revision for group review is envisaged by mid-October 2002. Similarly, the next revision of CCTS is now ready for public review. 

The highest priority was now attached to the Simple Guide for the Uniform Modelling Methodology (UMM). A programme of work was agreed with a goal to being ready for external audiences in early 2003.

TMG agreed to relocate both core component projects under ATG if the work on a Uniform Business Language (UBL) became part of ATG. It also decided that TMG would support the spirit and intent of an OASIS UBL - CEFACT consolidation, and respectively asks that those involved in this work consider, as new work evolves during the first phase of UBL published documentation, to explicitly identify to the audience that these work products are transitional documentation with wording such as “UN/CEFACT incorporating UBL ”.

For more information, please contact Mr. Klaus Naujok at knaujok@attglobal.net
Next Forums

The agreed tentative schedule for future twice-yearly forums is as follows:

West Coast North America 

Starting on 10 or 17 March 2003

Seoul, Korea 



21 – 26 September 2003

Europe 



March 2004

For more information on UN/CEFACT, please contact: 

Mr. Mika Vepsäläinen

Secretary, UN/CEFACT

Trade Development and Timber Division

United Nations Economic Commission for Europe 

Office 429-1, Palais des Nations

CH-1211 Geneva 10, Switzerland

Tel. +41 22 9173197

Fax +41 22 9170178

e-mail:  Mika.Vepsalainen@unece.org
Web     www.unece.org

             www.uncefact.org
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