ebXML Specification Approval Process

May 30, 2000

1 Introduction

The approval procedures for ebXML Technical Specifications are specified in the “ebXML Procedures” document, dated January 26, 2000.  This document provides a practical road map for complying with the procedures in order to approve a specification.

2 Time Line

The approval vote is taken during an ebXML plenary.  Milestone dates for the events necessary to submit a specification for vote are given below in weeks prior to the plenary.   Relevant details for major events are listed below.

-12
Submit team approved specification to QA Team

-11
Submit team approved specification to the full ebXML Work Group for first comment period

-9
Close of first comment period.  Project team reviews and responds to comments, and prepares next revision of specification.

-7
Submit team approved revision of specification, plus log with disposition of comments, to QA Team

-6
Submit team approved revision of specification, plus log with disposition of comments, for second comment period to full ebXML Work Group

-4
Close of second comment period. Project team reviews and responds to comments, and prepares final revision of specification.

-2
Submit team approved final revision of specification, plus log with disposition of comments, for review prior to plenary vote

0
Week of plenary

2.1 Format for Submission

The document shall clearly include on the first page:

· Status of draft document (for first comment period, second comment period, or plenary approval)

· Version of document (suggest 0.x, with x to be increasing sequentially through the process)

· Date of document

· If for comment, 

· Open and closing dates of the comment period

· E-mail address to which comments are to be sent

· Required format for comments, noted below

Specifications must be submitted in Adobe PDF format with line numbers.  (NOTE:   For the short term, if the team does not have a PDF writer available, Klaus Naujok at knaujok@pacbell.net will translate Microsoft Word documents into PDF form with one day turnaround if he is given two business days notice.)

For the August 2000 approval cycle, there are no other document format requirements.  Such requirements are in development for later cycles.

2.2 Submission Process

Notice that a draft specification is close to being ready should be sent three days before submission to the ebXML web site maintainer, Brent Phillips Brent.Phillips@HOSystems.com (a member of the Marketing and Awareness project team), with CC to the co-chair Rachel Foerster rachelf@ix.netcom.com.  When ready, the draft specification is forwarded to them with instructions to post it on the “open for comment” section of the public ebXML web site.   The document shall be posted with the following information:

· Identification of status of submission (first comment period, second comment period, plenary approval)

· If for first or second comment period:

· Open and closing dates of the comment period

· E-mail addresses to which comments are to be sent.  Customarily, they should be sent to the team leader and team editor.

· Required format for comments, noted below

The document is to be sent to the web site maintainer two days before the opening of the comment period.   At present, the Marketing and Awareness team has plans for a template for a document abstract to be used for publicity, but it is not yet available.  Contact the co-chairs at time of submission for this abstract information.

If you anticipate any delay in having the document posted on the public ebXML web site, post it on your private team working site and include the full URL to the document in your message.  This does not take the place of posting it on the public ebXML site, but will let you get the comment process started without delay.

After posting, the submitting team leader shall send an e-mail message to the general ebXML listserv announcing the submission of the specification, including the information above in the body and the URL of the draft specifications page.  The subject line shall be, dependent on status:

· “ebXML spec-name Specification Released for First Comment Period”

· “ebXML spec-name Specification Released for Second Comment Period”

· “ebXML spec-name Specification Released for Plenary Approval”

2.3 Comment Format and Submission

Comments shall be e-mailed within the comment period dates to the addresses specified in the announcements.   An e-mail message shall contain comments on only a single technical specification under review, and may contain multiple comments on that document.   Comments on multiple documents require multiple messages.

Comments shall be in the following format:

· Identification of the Technical Specification being commented on, with date and revision number of the specification

· For each comment:

· Line numbers being commented on

· Issue or rationale for comment

· Suggested specific replacement, addition, or deletion

· The type of suggestion – editorial, technical, typo/spelling

· ASCII text

2.4 Comment Review and Disposition

The submitting team shall keep a log of all comments listing submitter name, date of comment, brief description of comment including line numbers, and disposition of comment.  The updated log shall be attached to the second comment period draft and the plenary approval draft.   

For convenience in team review of the comments,  the comments may be re-posted to the team listserv or posted on the team’s working web site during the comment resolution and draft revision period.

3 Plenary Approval

Documents submitted for approval will be prominently noted on the published agenda.   They should also be mentioned on the meeting registration form as well.

3.1  Monday Plenary

The plenary approval draft shall be presented, with brief summary of overall document and summary of changes from second comment period.   A straw vote will be taken for approval, with debate limited to comments that were not resolved to the submitter’s satisfaction.

3.2 Revisions during Week

The team shall review and resolve any final issues regarding comments not resolved to the submitter’s satisfaction, and issue a new revision, if necessary, in time for all attendees to review the document Thursday evening.

3.3 Friday Plenary

The specification will be submitted for final approval at the Friday plenary.  2/3 majority of those in attendance, without continuing sustained substantive objection, is required for approval.  Attendees who have not reviewed the document sufficiently to vote for approval are requested to excuse themselves from the room during the vote.
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